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Plan summary
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Page 2 of 12
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 10 of 12



Page 11 of 12

Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Improve student achievement in Reading R-3
	2019:  80 receptions, 59 year 1's and 56 year 2's will achieve above SEA in Running Records, 
70 year 3's, 91 yr 4's, 65 yr 5's, 64 year 6's, 53 year 7's will achieve above SEA in Pat R
All students to achieve 12 months growth in Reading.

	2020: 108 students in year 1 achieve the target benchmark in Phonics Screening (28 and above) 34% (27) achieved in 2019. 102 year 2 students achieve the target benchmark in Phonics Screening (28 and above). 60% (48) achieved in 2019.121 students in reception achieve at or above SEA in Running Records. 21% (22) achieved in 2019. 108 students in year 1 achieve at or above SEA in Running Records. 53% (49) achieved in 2019. 102 year 2 students achieve at or above SEA in Running Records. 68% (69) achieved in 2019.
	Goal 2: Improve student achievement in Reading 4-7
	2019_2: 
	2020_2: Maintain 32 year 3 students significantly above ('SA') the SEA, 24 above and an increase of 14 students from SEA, to above or 'SA' SEA in PAT-R. Maintain 50 year 4 students 'SA' above the SEA, 27 above  and an increase of 9 students from SEA, to above or 'SA' SEA in PAT-R.  Maintain 53 year 5 students 'SA' the SEA, 19 above  and an increase of 24 students from SEA, to above or 'SA' SEA in PAT-R. Maintain 18 year 6 students 'SA' the SEA, 22 above and an increase of 15 students from SEA, to 'SA' the SEA in PAT-R. Maintain 18 year 7 students 'SA' the SEA, 21 above the SEA and an increase of 7 students from SEA, to 'SA' above the SEA in PAT-R                                            
	2021_2: 




	Goal 3: Improve student achievement in Maths
R-7
	2021_3: 




	Vision statement: 'Lifelong learners who positively influence our community in a global context'
	Challenge 1: If we implement a consistent synthetic phonics program (Jolly Phonics) then we will improve student achievement R-3 
	Challenge 2: If we implement a consistent approach to the teaching of reading with a focus on inferencing and reflecting on texts, then we will improve student achievement in reading 4-7
	Challenge 3: If we develop and implement a common evidence based approach to the teaching of number, then we will maintain and increase the number of students achieving above the SEA then we will improve student achievement in Mathematics
	ResourcesRow2_2: Orbis
Leadership team

	TimelineRow3_2: Terms 1-4
	Roles and responsibilitiesRow3_2: Teachers R-3
	ResourcesRow3_2: Jolly Phonics resources
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: 
	Timeline4Goal2: 
	ResourcesRow1_4: 
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Literacy Consultant (Debbie Draper) leading week zero PD in specific skills of Inferencing and making meaning from texts across R-7 context
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: David Cowles
	undefined_44: Date
	Approved by education director: Peter Richings
	undefined_45: Date
	Approved by governing council chairperson: Kerry Dollman
	undefined_46: 03/03/2020
	Picture_upload: 
	ActionsRow1_3: Up-skill PLC leaders by releasing them to work with Literacy Consultant (Deb Draper) then lead PLC's in Guided Reading
	Timeline1Goal2: Term 1-4
	Roles and responsibilitiesRow1_3: Literacy Consultant working with PLC leaders
X3 times in term 1 and X3 terms in term 2.
Yr R-4 staff.

	ResourcesRow1_3: Release time for PLC leaders to meet with Literacy Consultant.
Literacy Consultant's time
	ActionsRow2_3: Literacy Consultant coaching/modelling explicit strategies of inferring and responding to texts in class with staff
	Timeline2Goal2: Term 1- 4
	Roles and responsibilitiesRow2_3: Literacy Consultant 
4-7 staff
	ResourcesRow2_3: Literacy Consultant time
Release time for staff.

	Timeline3Goal2: Term 1
	Roles and responsibilitiesRow3_3: Literacy Consultant /Leadership team
	undefined_43: Literacy Consultant
	ActionsRow1: Re-train all staff R-3 in Jolly Phonics/ Grammar for consistency of phonics practice.
	TimelineRow1: 'Week Zero'
2020
	Roles and responsibilitiesRow1: AP to book SPELD to deliver training to all R-3 Staff
	ResourcesRow1: Jolly Phonics handbooks/ CD's
SPELD presenter
Mobora Room (meeting room booked)
	ActionsRow2: Literacy Guarantee unit providing ongoing Professional learning to PLC's (R-3 Staff) around consistent teaching of synthetic phonics
	TimelineRow2: Terms 1-4
	Roles and responsibilitiesRow2: Principal/ AP consulting with Literacy guarantee unit
	ResourcesRow2: Literacy Guarantee Unit
Staff
	ActionsRow3: Literacy Guarantee Unit supporting PLC leaders in delivery of synthetic phonics programme who will then work with PLC's
	TimelineRow3: Terms 1-4
	Roles and responsibilitiesRow3: Principal/ AP consulting with Literacy Guarantee Unit
	ResourcesRow3: PLC's
Literacy Guarantee Unit
	ActionsRow1_5: Implementation of the revised Numeracy Agreement by all staff linked to 'best practice' approaches including Big Ideas in Number (BIN)
	TimelineRow1_3: Term 1
	ActionsRow2_5: Orbis  Maths- focus group to support PLC's with evidence based practice in the teaching of Number, linked to SLIP
	TimelineRow2_3: Term1-2
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: MAWSON LAKES SCHOOL 
	ActionsRow3_4: 
	ActionRow3_4: 
	ResourcesRow1_2: Speech Pathologist (Tamara)/ SPELD
	Roles and responsibilitiesRow1_2: Teachers with support of speech pathologist 
	TimelineRow1_2: Term 1 2020
	ActionsRow1_2: Teachers to follow prescribed scope and sequence of phonological awareness/
	ActionsRow2_2: Whole Leadership team to complete Orbis Instructional Leadership course to improve mentoring of teachers in early literacy learning
	TimelineRow2_2: Terms 1-4
	ResourcesRow3_4: 
	ResourcesRow2_5: Orbis
PLC's
	ResourcesRow1_5: Numeracy agreement
Leadership team
	Roles and responsibilitiesRow1_5: Leadership team to unpack agreement with staff and through PDP process and line management ensure it is applied.
	Roles and responsibilitiesRow2_5: Targeted staff will attend Orbis Maths professional learning and then lead staff learning in PLC time in staff meeting.
	ActionsRow3_2: Teachers will use the Jolly Phonics and Jolly Grammar scope and sequence and the phonic screening check data to inform the planning and implementation of differentiated, explicit teaching stragteties for R- 3 students
	Roles and responsibilitiesRow2_2: Orbis team/ Leadership team
	Roles and responsibilitiesRow1_4: 
	2019_3: All receptions will achieve trust the count - subitising level 2
All year 1's will achieve Trust the count - subitising to level 4
All year 2's will achieve trust the count - mental objects to level 5
53 year 2's, 67 year 3's, 86 year  4's, 57 year 5's, 71 year 6's, 64 year 7's will achieve above SEA in Pat M

	2020_3: Maintain 7 Yr 3's significantly above the SEA ('SA'), 30 above SEA and an increase of 11 from SEA, to above or 'SA' SEA in PAT-M . Maintain 34 Yr 4's 'SA' the SEA, 25 above SEA and an increase of 22 from SEA, to above or 'SA' SEA . Maintain 18 Yr.5 students 'SA' the SEA, 39 above SEA and an increase of 22 from SEA to above or 'SA' SEA. Maintain 18 Yr. 6 students 'SA' SEA, 20 above SEA and an increase of 11 from SEA to above or 'SA' SEA. Maintain 8  
Yr 7's 'SA' the SEA, 12 above the SEA and an increase of 13 from SEA to above or 'SA' the SEA. Same 'BIN' goals for R-2 as 2019's goals (above).

	2021: 
	Success 3: When we conference with students we will see evidence that students in Yr 1: trust the count, recognise numerals,produce number names to 120 and can group and count by twos, fives and tens. Yr 2:  recognise numerals and produce number names to 1000 and can break numbers into their place value parts.(QuN8) Yr 3:have a deep understanding of place value and can flexibly rename three digit numbers in a variety of ways.(QuN10) Yr 4:use a range of efficient mental and written strategies for multiplication and division.(MuS6) Yr 5: students understand how fraction are made and named. Students will be able to compare and order fractions, and place fractions on a number line(InF5, BIN 4.4). Yr 6: compare and use fractions with unlike denominators and order decimals in word and symbolic forms.(UnF5, BIN 4.6) Yr 7: connect fractions, decimals and percentages and carry out simple conversions, and use a range of strategies to find a fraction of a quantity (AC Yr7, InF7)


	Success 1: When we listen to students reading we will see evidence of students being able to apply decoding skills at an age appropriate level. 

	Success 2: When we conference with students about their reading, we will see students  be able to  to demonstrate literal and inferred meaning to expand their content knowledge.



